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October  13,  1983 


Mr.  Lucio  C.  Raymundo,  President  ^  ^  ^ 

^  and  Memcers  ~ 

Public  Librai'y  Commission 
Civic  Center 

San  Francisco,  California  94102 

Dear  President  and  Members  of  the  Commission: 

I  have  reviewed  the  Library's  FY  1982-83  performance  under  the 
Management  by  Objectives  program,  which  was  the  Library's  third  year 
on  MBO.     I  am  pleased  to  note  that  you  have  continued  to  expand  your 
MBO  program.     In  particular,  you  are  collecting  detailed  performance 
data  for  each  of  the  25  branch  libraries,  the  Main,  the  Communica- 
tions Center  and  the  Business  Library.     This  information  provides  us 
with  a  useful  tool  to  evaluate  all  of  the  important  components  of 
the  San  Francisco  Public  Library  System. 

Gene'^a i  Comments : 

1982-83  was  the  first  full  year  for  the  implementation  of  the 
enhancements  tnat  resulted  from  the  recommendations  of  tne  Lowell 
Martin  study.    As  you  know,  this  report  made  several   suggestions  fc^ 
restructuring  our  public  library  system,  and  I  «as  c'easec  tna:  t"r 
Public  Library  budget  was  increased  by  27°",  for  Ff  1982-53  in  orde^' 
to  fully  fund  the  increased  library  services.    During  tne  past 
r  fiscal  year,  major  steps  were  taken  to  implement  the  major  library 

improvements.    These  steps  included  the  establishment  of  seven  major 
resource  branch  libraries,  an  increase  in  the  book  collection,  and 
an  expansion  of  the  hours  of  operation  at  the  7  resource  libraries 
and  the  Main  to  include  five  evenings  and  Sundays. 
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Although^the  increased  hours  of  service  at  the  Resource  Libraries 
was  phased  in  during  the  second  quarter  of  the  fiscal  year,  your  MBO 
performanee  for  the  second  half  of  the  year  indicates  a  significant 
increase  in  circulation  and  patron  usage  since  the  longer  hours  went 
into  effect.    For  1983-84,  the  library  was  given  an  operating  budget 
totaling  $13.2  mi  1 1 ion--whi ch  includes  $1  million  to  purchase  new 
books,  an  amount  that  will  allow  the  library  to  fully  maintain  the 
service  improvements  that  began  in  1982-83.    I  am  hopeful  that  our 
City's  residents  will  continue  to  make  greater  use  of  our  expanded 
library  system,  and  I  expect  that  circulation  will  increase  as 
greater  numbers  of  people  become  aware  of  the  increased  services 
that  their  local  Resource  Library  offers. 

Before  I  turn  to  a  specific  discussion  of  1982-83  performance.  I 
wisn  to  highlight  some  of  the  most  important  indications  of  your 
performance  for  this  past  year. 

The  Main  Library  had  a  23.67,  increase  in  patronage. 

-  There  was  a  347.  increase  in  circulation  at  the  Western 
Addition  branch. 

-  The  Bernal  branch's  outreach  to  the  children  of  that  area 
resulted  in  a  juvenile  circulation  of  477.,  the  second 

h  i  ghest  for  a  1 1  branches . 

However,  I  note  that  we  continue  to  have  facilities  with  a  high  unit 
cost  and  low  usage. 

-  The  Waden  branch  had  the  lowest  circulation,  and  had  the 
highest  unit  cost  of  $6.47. 

The  reading  centers  experienced  a  47.  decline  in 
circulatioon  and  a  3.67,  increase  in  the  unit  cost  of 
circulation.    Clearly,  these  reading  centers  are  not  cost 
effective  with  declining  cirulation  and  increased  costs. 

I  ask  that  you  work  with  your  staff  to  jeveloo  a  plan  for  revers'-^g 
this  trend  in  these  facilities  and  report  back  to  ne  bv  January  31, 
1984. 
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SPECIFIC  DISCUSSION  OF  82-83  PERFORMANCE 


SYSTE'^^IDE 

In  1982-83,  the  Library  System  as  a  whole  circulated 
over  2.6  million  items,  compared  to  less  than  2.5 
million  in  1981-82.  a  57.  increase.     This  equals  a  per 
capita  circulation  rate  of  3.85  for  the  entire  City 
population.    I  am  pleased  that  there  has  been  a  steady 
circulation  increase  over  the  past  several  years,  and  I 
know  that  this  trend  will  continue  in  1983-84.  The 
current  fiscal  year  will  be  the  first  complete  period 
for  which  we  will  measure  performance  at  the  enhanced 
Resource  Libraries  and  the  Main.    As  more  of  the  public 
becomes  aware  of  the  expanded  services  that  are 
available  at  these  libraries,  seven  days  a  wee<, 
circulation  should  increase  at  a  faster  rate. 

As  a  result  of  the  increase  in  circulation  that 
occurred  in  1982-83,  I  would  Ukq  to  suggest  that  you 
set  the  following  objective  for  tne  total  Library 
system: 

To  circulate  at  least  2.700.000  library  materials, 
or  4.0  items  for  each  San  Francisco  resident. 


3 


Digitized  by  the  Internet  Archive 
in  2014 


https://archive.org/details/reviewofsanfranc1982sanf 


THE  MAIN  LIBRA.RY: 

I  ask  that  you  continue  to  carefully  monitor  performance  at  the 
Main.    In  particular,  the  Main  should  continue  to  make  full  use  of 
the  automated  circulation  system,  examine  patron  requests  to  ensure 
they  are  met  adequately,  and  review  use  of  space  so  that  heavily 
used  materials  are  accessible. 

For  FY-  !982-83.  the  Main  Library  met  most  of  the  targets  set. 
Specifically,  the  Main  Library: 

-  Circulated  686,628  library  materials,  or  1.02  per  capita, 
whicn  represents  a  5.7°'.  increase  over  the  previous  year. 
Although  the  actual  circulation  was  only  slightly  less  than 
the  target  of  700.000  circulation,  I  believe  tnat  this  target 
should  be  increased  to  750.000  because  the  expanded  hours  will 
be  in  effect  for  the  entire  year  and  should  result  in 
increased  circulation. 

-  Decreased  the  unit  cost  to  circulate  library  materials  from 
$.27  in  81-82  to  the  82-83  target  cost  :f  $.20.     I  would  like 
you  to  make  every  effort  to  insure  that  we  continue  to 
circulate  library  materials  in  the  Main  at  the  lowest  possible 
cost . 

The  Main  Library  also  serves  the  surrounding  community  by  presenting 
programs  of  general  interest  and  making  its  facilities  available  to 
community  groups.     In  1982-83,  the  Main  Library  presented  119  adult 
programs,  which  was  only  1   less  than  the  target  zf  120.  86 
children's  programs  were  presented,  and  this  more  than  doubled  the 
target  of  40  programs.     The  performance  for  these  two  rreasures  is  a 
signifi-jnt  increase  from  the  previous  year,  and  I  appreciate  your 
efforts  in  increasing  the  number  of  public  programs  at  the  ^^a^n. 

I  suggest  that  the  83-84  targets         adult  O'-ograms  be 
maintained  at  12j.  and  the  children's  p-"3grams  ce  set  a:  a 
leveT~of  100  per^year.     I  ur^e  you  to  assure  t^.a:  these 
programs  are  varied  and  well  atte^Je:. 

The  Main  Library  served  1.043.439  od^i-'z^i.  wni-n  exceeded  the 
target  of  1  million.    This  is  a  23.6°o  if^c-ease  ever  1982-83. 
which  I  consider  to  be  very  significant.    I  believe  that  this 
figure  indicates  that  many  people  are  taking  advantage  of  the 
new  Sunday  hours.    For  FY  83-84,  the  ta'-get  should  be 
increased  to  L.  1 0n,J}QjQ_£airons .  and  I  anticipate  that  this 
target  will  be  met  based  on  your  department's  performance  in 
1982-83. 
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The  Main  Lfbrary  has  two  special-purpose  departments,  the 
Communicafloos  Center  and  the  Business  Library.    Due  to  their  unique 
nature,  perfortnance  is  reported  separately  for  these  two  libraries. 


The  Business  Li  brary  continues  to  be  a  heavily  used  resource 
center  for  business  information.     162,459  patrons  used  the 
Business  Library  in  FY  82-83.  which  is  a  39%  annual  increase. 
The  staff  responded  to  92,403  reference  questions.  27,240  more 
than  in  the  previous  year.     I  proud  that  the  Business  Branch 
continues  to  be  an  important  resource  to  the  business 
community,  and  I  expect  that  ttiis  outstanding  service  will  be 
maintained  in  F/  83-84. 

The  video  and  aeaf  services  section  of  the  Communi  cati  ons 
Center  was  moved  from  the  Presidio  Branch  to  new  quarters  at 
the  Main  in  January  1983.     This  move  enables  the 
Communications  Center  to  provide  services  to  deaf  patrons  and 
the  general  public  from  a  more  central   location,  and 
circulation  has  steadily  increased  since  the  relocation.  The 
videotape  circulation  target  of  9,300  was  exceeded  by  81%.  and 
I  would  like  this  target  to  be  readjusted  to  24,000  for  FY 
83-84.    Please  advise  if  you  feel  this  is  not  achievable. 

The  Talking  Books  section,  which  is  still  located  at  the 
Presidio  Branch,  has  more  spacious  quarters  for  the  extensive 
collection  that  is  available  to  the  visually  impaired  and 
print  handicapped.     35,515  talking  books  were  circulated  last 
year,  and  807.  of  these  books  were  sent  to  library  patrons 
through  the  mail.     I  am  proud  of  the  fine  service  that  the 
Talking  Book  section  provides  to  the  our  visually  impaired 
citizens,  and  I  am  convinced  that  the  present  organizational 
framework  is  sufficient.     I  am  pleased  that  you  have 
established  an  Advisory  Committee  for  the  Talking  Boo<s 
Library  which  will  keep  the  Library  administration  and 
Commission  advised  on  the  special  needs  zf  tre  blind  and 
disabled  communit. 
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Thg  Branch  Libraries: 


Performance  varied  widely  among  the  Branch  Libraries.    For  FY 
1982-83.  the  branches  were  grouped  into  5  groups,  with  different 
sets  of  MBO  targets  and  performance  expectations. 

1.    Seven  branches  are  included  in  the  Resource  Libraries  group: 
Chinatown.  Excelsior.  Marina,  Mission,  Ricnmond,  Sunset,  and  West 
Portal . 

Based  on  short  interviews  with  patrons,  these  branches 
satisfied  "9%  c''  their  library  users.     This  satisfaction 
figure  was  oasea  upon  the  availability  of  particular  library 
materials  and  the  service  that  was  rendered  by  library  staff. 
Obviously,  I  would  like  this  figure  to  be  1007.,  but  I  think 
that  it  is  reasonable  to  set  a  907.  patron  satisfaction  target 
for  FY  1983-34. 

The  Resource  Libraries  had  an  average  per  capita  circulation 
of  4.59  books,  and  the  total  circulation  averaged  145.000  at 
each  of  these  branches.     This  represents  over  a  97.  increase 
from  the  previous  year.    Although  only  3  of  the  7  libraries 
actually  exr^eded  the  -arget  to  circulate  5  library  materials 
per  neighborhood  resident,  each  of  the  Resource  Libraries 
experienced  a  gain  in  per  capita  circulation.    Mission  and 
Excelsior  experienced  the  greatest  percentage  increase  in 
circulation,  197,  and  177,  respectively.      Although  I  would  like 
you  to  continue  your  efforts  to  increase  the  usage  at  these 
branches.  I  am  very  encouraged  by  the  favorable  public 
response  to  the  Resource  Libraries  and  the  expanded  library 
services  that  are  available. 

The  Resource  Libraries  circulated  library  materials  at  an 
average  unit  cost  of  $1.51.  16%  'ess  than  the  SI. 75  target.  I 
would  like  you  to  continue  to  make  every  effort  to  ensure  that 
library  materials  are  circulated  at  fie  least  possible  cost. 

All  of  the  branches  exceeded  or  clcse'y  met  the  target  to 
present  24  adult  programs  and  88  children's  programs,     ^or  '■ 
83-84,  I  would  recommend  that  the  target  for  cnildren's 
programs  be  increased  to  112  and  adult  programs  be  inc-eased 
to  36,  based  on  '82-'83  performance  as  indicated  in  the 
fol lowi  ng  Chart  A . 
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This  perfTfrmance  information  on  Chart  A  indicates  that  the 
Resource  Libraries  appear  to  be  able  to  serve  the  specific  needs 
of  their -oeighborhoods.    For  FY  83-84,  the  expanded  hours  and 
days  of  service  will  be  maintained  and  the  size  of  the  bootc 
collections  will  be  further  increased.    Since  FY  83-84  will  be 
the  first  full  year  that  these  i morovements  will  have  been  in 
place,  we  expect  performance  to  steadily  improve.    Based  uDon  a 
review  of  last  year's  performance,  I  would  like  to  suggest  that 
the  following  performance  objectives  be  included  among  those 
established  for  the  Resource  Libraries: 

To  increase  total  circulation  to  150.000  with  at  least 
five  materials  circulated  for  each  neighborhood  resident. 

To  limit  circulation  cost  to  an  average  of  $1.50  for  every 
i  tern  circulated. 

To  achieve  a  907.  satisfaction  rating  among  library  patrons. 

To  present  36  adult  programs  and  112  children's  programs 
that  are  of  neighborhood  interest. 

I  am  proud  that  the  Resource  Libraries  have  proven  to  be  very 
popular  with  the  public,  and  I  would  like  to  thank  each 
Commissioner  for  'adopting'  a  particular  Resource  Library.  This 
special  attention  on  your  part  will  ensure  that  the  Resource 
Libraries  will  fulfill  our  high  expectations. 
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2.    The  performance  of  our  four  large  neighborhood 
branches— Merced.  North  Beach,  Parkside.  and 
Ortega — appears  on  Chart  B.    Overall  performance  was 
generally  the  same  as  in  FY  81-82. 

Although  tie  neighborhood  branches  are  open  fewer  hours 
than  tne  superbranches .  and  have  smaller  collections  and 
fewer  staff,  the  collections  were  increased  and 
performance  targets  were  set  at  a  hign  level  based  on 
anticipated  usage.     For  FY  1983-84.  I  would  suggest  that 
performance  targets  be  set  at  a  slightly  higher  level  to 
reflect  the  increased  usage  that  should  occur  as  more 
neighborhood  residents  learn  about  the  larger  collection 
and  the  adult  and  children's  programs  that  the 
neighborhood  branches  offer.    My  recommendations  for 
targets  to  be  added  for  this  fiscal  year  are: 

To  circulate  at  least  90,000  materials.  3.25  for 
each  neighbornood  resident. 

To  circulate  each  material  at  a  cost  of  $1.75  or 
less. 

To  achieve  a  patron  satisfaction  rate  of  907. 

To  present  15  adult  programs  ana  30  children's 
programs  of  neighborhood  interest  during  the  year. 
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3.  The  Slr.edluin-slzed  neighborhood  branches— Eureka  Valley, 
Park,  Noe  Valley.  Golden  Gate  Valley.  Anza  and  Western 
Add! tion— have  made  strides  over  the  past  year.    Chart  C  shows 
that  the  average  circulation  per  branch  was  increased  by  7.87.. 
and  the  number  of  adult  and  children's  programs  were  increased. 

For  1982-83.  the  l^estern  Addition  branch  experienced  a  347,  —  Ci  r-./t^cJ! 
increase  in  circulation.     This  is  the  greatest  percentage  iB^K^^rof 
increase  for  any  of  the  26  branch  libraries,  and  I  would     (2-.*-.^  ^  5^^*- 
like  to  congratulate  the  Western  Addition  staff  for  their    i^^^i  {a.'rf 
fine  work  in  encouraging  the  surrounding  community  to  _^ 
fully  use  their  local  library. 

Eureka  Valley  presented  only  1  adult  program  during  FY 
32-83,  far  less  than  the  target  of  12.     I  expect  the  staff 
of  this  branch  to  make  much  greater  efforts  to  present 
adult  programs  for  the  surrounding  community. 

!  suggest  that  you  amend  your  current  year  targets  to  a  slightly 
higher  level  over  the  prior  year.     I  am  confident  that  you  will 
meet  these  targets,  based  upon  the  average  1982-83  performance 
for  this  group.     I  suggest  you  consider  the  following: 

Circulate  55.000  materials,  or  3.25  for  every  neighborhood 
res  i  dent . 

Circulate  each  material  at  a  cost  of  $2.00  or  less. 
Attain  a  patron  satisfaction  rating  of  907. 

Present  16  adult  programs  and  80  children's  programs  that 
are  of  particular  interest  to  the  surrounding  community. 
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4.  Performanc-e  of  the  five  smaller  branches  (G1en  Park.  Waden, 
Presidio,  BernaV  and  Potrero)  is  displayed  on  Chart  D. 

As  in  prior  years,  the  Waden  branch  had  the  lowest 
circulation  and  per  capita  circulation  of  this  group,  and 

also  had  the  highest  unit  cost  figure.    Although  tne 
$6.47  unit  cost  remains  at  a  high  level,  I  am  happy  to  see 
that  this  figure  has  decreased  by  16.57.  from  the  previous 
year.    Patron  usage  of  this  library,  however,  is  now 
comparable  to  other  libraries  in  this  group. 

For  FY  83-84.  I  request  that  the  Commission  mandate  an 
aggressive  outreach  effort  for  the  Waden  Branch  and 
monitor  progress  throughout  the  year. 

Bernal  Branch's  juvenile  circulation  was  477.  of  the  total 
circulation  for  this  branch,  which  was  the  second  highest 
iuvenile  circuiation  figure  for  all  branches  in  the 
system.     It  also  presented  59  children's  programs,  20X 
more  than  in  FY  82-83.     This  performance  indicates  that 
the  library  staff  is  making  a  significant  outreach  effort 
to  the  children  in  the  Berna!  Heights  area,  and  I  would 
like  to  congratulate  them  for  their  fine  work . 

The  five  smaller  branches  have  less  soace.  limited  collections, 
and  smaller  staffs  than  the  other  brancnes.   In  view  of  these 
factors  and  the  actual  1982-83  performance,  I  suggest  that  you 
set  the  following  targets  for  FY  83-84; 

Circulation  of  30.000  materials,  or  2.5  books  for  each 
neighborhood  resident. 

A  cost  for  each  unit  of  circulat'on  2^  53.50  or  less. 

A  patron  satisfaction  rating  of  90°'.. 

Presentation       76  children's  [T^cgra^s  a-'-l  '6  a:o't 
programs  of  neighborhood  interest. 
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5.  The  four  reading  centers  are  Ingleside.  Portola,  Ocean 
View  and  Visitacion  Valley.    The  feaaing  centers  are  not 
staffed  by  professional  librarians,  and  nave  relatively 
small  collections.    Thus,  they  ha^e  ai^ficulty  handling 
complex  reference  questions,  or  promoting  high  circulation 
levels.    In  addition,  the  reading  centers  do  net  have  tne 
space  to  present  programs. 

Overall,  this  group  of  libraries  experienced  a  3e:'""e 
in  circulation  and  a  3.5%  increase  ^n  the  unit  cost  of 
circulation  from         crevious  yea^.     This  decline  in 
library  usage  may  oe  due  to  the  fact  that  each  of  tne 
reading  centers  are  fairly  close  to  a  Resource  Library 
that  is  open  7  days  per  week,  nas  a  la^'ge  collection,  and 
presents  programs  for  children  and  adults.  The 
performance  chart  on  the  following  page(Chart  E)  detai 
the  specific  information  for  each  reading  center. 

For  FY  83-84,  I  would  suggest  that  the  same  minimal 
performance  targets  continue  to  Pe  set  for  the  reading 
centers : 

Circulation  of  '4,000  books,  or  one  ^O''  each 
neignborhocd  resident. 

Circulation  of  mate''Ul5  at  a  cost  o'  eacn. 
Achieve  a  patron  sati  s^'action  rat'^g  of  90%. 
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The  Acqursl tions  Department  exceeded  2  of  its  4  performance 
targets.  aUhougti  there  was  a  staff  shortage  for  most  of  the 
year. 

The  Acquisition  staff  repaired  14.774  books 
i n::hauie^L.-51  less  ±ticLO:aiLgfi±£j;   TTTfTiougF  a 
staff  shortage  affected  your  ability  to  meet 
this  target,  I  believe  that  this  target  is  a 
reasonable  goal . 

The  average  cost  to  repair  a  book  was  $3.72,N. 
which  was  27„  less  than  targeted.  y 

I  would  like  to  commend  the  Acquisition  staff  for  its  continued 
fine  work.    The  book  budget  was  inrrp^'^pfj  hy  42%  in  FY  82-83, 
and  this  s  i  gn  i  f  i  cantJjLJJiCJ^-&^^-5^4--tbe  Acquisitions  Department's 
workload.     Five  new'~pos i  tions  were  approved  in  FY  83-84,  and  I 
aTnTTcTpate  that  the  additional  staff  will  improve  the 
Department's  performance  in  efficiently  ordering,  processing, 
cataloging,  and  repairing  books. 

For  Library  Management,  administrative  costs  were  only^4_^^  of 
the  entire  Library  budget,  meeting  the  agreed  upon  performance 
target.  I  urge  you  to  continue  to  keep  your  overhead  costs  as 
low  as  possible. 

1982-83  was  a  productive  year  for  the  Library.     I  am  very 
pleased  with  the  progress  that  has  been  achieved  in 
restructuring  our  Library  system.    However,  we  should  continue 
to  work  towards  our  goal  of  developing  and  executing  a 
long-range  plan  for  a  comprehensive  and  modern  Library  system. 
Use  of  the  MBO  program  is  essential  to  achievement  of  this 
goal.    I  urge  you  to  participate  in  quarterly  evaluations  of  MBO 
performance,  assess  user  satisfaction,  and  ensure  that  the  MBO 
program  is  structured  to  answer  your  questions  and  to  assist  in 
the  realization  of  your  plans  for  the  Library. 


Warmest  regards. 
Si  nderely , 


M^yor 
DF/BLG:pms 
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DiANNE  FEWSTEIN 


uuCUMENTS  DEPT. 

OCT  1  9  1984 

SAN  FRANCISCO 

Mr.  KdwanI  F.  ( "alliUiiui,  Jr.,  President  PUBLIC  LIBRARY 

iiul  VTeiribei-s 
f-'ublic  l.ibr;ii-v  Loimiiissioii 
(  "ivic  ( Viiter 

San  Fr;u)cisc(),  Calit'ornia  94102 

Dear  President  and  Members  of  the  ('ommissioii: 

[  have  iust  eompU^ted  m\  review  of  yoiLr  M;uuigeinent-by-Objeetives  perforiuiuiee  for 
Fiscal  Yv.ii-  uid  I  would  like  to  sh;u'e  my  observations  witfi  you.  Vou  imd 

yoiu'  staff  sliould  be  rom ni^Mided  for  eolleeting  detailetl  performance  data  for  all  2b 
braiicli  libraries,  for  tlie  Main,  the  ( "omiiuuiieations  (Center  and  tlie  liJusincss  Libr-iry. 
ritis  is  an  iiiipocrant  effort,  and  it  gives  us  aii  opportiuiity  to  evaluate  both  rfie 
quantity  ;uid  quality  of  services.  Faeh  major  component  will  be  discussed  sep;uately. 

rhf  Main  l.ii)(ar\ 


I  hr  Main  l.ibcarv's  performaiu-c  information  ifidicales  i in ()r(n f'liieiir  in  some  areas 
iihl  tlic  iH't'd  tof  i inprov t aiient  in  some  others.  In  l'*82-'3-1,  \      Www  l.il)i:ir\ 
circuliied  hoti,n28  materials,  a  o.7",.  increase  ove['  tlie  previous  vear.    \ni  i(M})at  iiig  a 
fidl  vt-ar's  o(n'iatio(i  at  e\p;ui<led  hours  in  1980-84,  you  increased  tlie  t  u.i;et  Irom 
700. ()()()  to  TT.O.OOO  ;ind  aelii^-\ed  a  cir'culat  inti  of  h<M,088,  si;;nil  ie;i(U  K  h.;lou  the 
taigel  bill    1  slight  uiei^Mse  over  IM82-8-J.    I  I  if\ en  st  a  f  f  i  I  ig  ■  I  lU'i  1 1:;  t  h»  vv ' 1 1'.  I  •     1 1  i  1 11  l; 
in  a  lag  tinu-  fof  returning  materials  to  the  slielves,  appears  to  t»e  ilie  i-:uisf  nt  iliis 
problem.   I  ask  lli;il  vou  '.vork  (doselv  with  the  (ivil  Seivii-e  <  qui  mission  tu  ^-iisure  lull 
staffing  so  thai  the  public  may  be  better  served  and  more  m;it>--r  i;  ds  :  ui-  av  ai  lib  U  ■  I  oi' 
eireulat  ioti. 

\nother'  note  of  (M)iicei'n  involves  the  immber  of  patrons  usini^  thf  Main  l.ibcaiv. 
Despite  the  expanded  houi^,  patronage  dro()ped  from  l,04J,-fo'i  to  ^72,708.    fhis  is 
something  that  needs  close  monitoring  and,  if  nec»'ssary,  a  eorreefive  action  ()lan. 
Presently,  all  patronage  figiu'es  are  monitored  in  the  MHO  (MM-fofinance  re()ort  btit  no 
tju'gets  iu-e  set.  1  believe  it  would  be  useful  if  you  set  [)arronage  targets  and 
flevoluped  :in  action  plan  desigiied  to  meet  the  targets  set. 


Office  of  the  Mayor 

SAN  FRANCISCO 


October  9,  1984 
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It  is  gratifying  to  see  through  your  iiser  surveys  that  83'"o  of  the  patrons  were 
satisfied  with  the  services  at  the  Main  Library.  This  is  a  high  percentage  for  a 
library  of  this  size,  mui  it  exceeds  the  target  of  80%.  ft  is  noteworthy  that  at  the  end 
of  six  months  in  1983-84,  only  7-2%  of  the  patrons  were  satisfied,  so  the  83%  at  the 
end  of  the  year  represents  a  significant  improvement.  Also  exceeded  were  the 
targets  for  adult  ;u\d  children  programs.  The  Main  Library  presented  139  adult 
programs  and  104  children's  programs  against  targets  of  120  and  80  respectively. 
This  represents  a  solid  improvement  over  the  previous  year  when  there  were  119 
adult  programs  and  86  children's  programs. 

The  Business  Library  also  had  a  drop  in  patronage,  from  162,459  to 
150,962,  and  the  total  circulation  of  materials  dropped  slightly  from 
19,682  to  19,554.  Conversely,  there  was  a  sizable  increase  in  the  number 
of  reference  questions  answered,  from  92,403  to  102,200.  It  appears  that 
Business  Library's  performgmce  will  also  need  close  monitoring. 

The  Communications  Center's  video  and  deaf  services  section  exceeded 
by  far  its  target  of  24,000  videotapes  circulated,  since  39,837  videotapes 
were  circulated.  This  was  mostly  due  to  the  fact  that  this  section  was 
moved  from  the  Presidio  Branch  to  the  Main  Library.  Since  the  central 
location  is  bringing  in  more  demajid  for  this  service,  1  ask  that  this  year's 
target  be  raised  to  40,000. 

The  Talking  Books  Library,  still  located  in  the  Presidio  Branch,  with  a 
circulation  of  28,355,  fell  short  of  the  target  of  36,000.  Again,  this  was 
apparently  due  to  an  ujieven  staffing  pattern,  and  I  ex'pect  thgit  the 
problem  will  be  corrected  this  year. 

The  Resource  Branches 

Although  only  two  of  the  resource  branches  were  able  to  meet  circulation  targets, 
which  were  revised  upward  for  Fiscal  Year  1983-84,  all  but  one,  the  Chinatown 
Branch,  experienced  an  increase  in  circulation  over  the  previous  year.  Please 
examine  the  chart  below: 

Circulation  Unit  Cost  Patron  Satisfaction 


Branch 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Sunset 

160,000 

156,943 

SI. 50 

SI. 60 

90% 

96'^o 

Richmond 

225,000 

231,134 

SI. 50 

SI. 23 

90% 

93°;. 

Chinatown 

200,000 

188,463 

$1.50 

Sl.29 

90% 

82% 

Excelsior 

120,000 

96,249 

S1.50 

$2.49 

90% 

LOO^'o 

Marina 

120,000 

1 18,008 

$1.50 

S2.03 

90% 

100% 

Mission 

1 20,000 

108,190 

$1.50 

S2.04 

90% 

98'^'o 

West  Portal 

160,000 

167,410 

$1.50 

SI. 22 

90% 

99"'o 
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All  but  one  branch  in  this  group  performed  very  well  in  the  area  of  patron 
satisfaction.  Again,  Chinatown  was  the  exception  with  only  82%  of  patrons 
satisfied.  This  is  of  particular  concern  to  me  as  the  Chinatown  Branch  is  our  second 
highest  iLsage  bnuich.  I  therefore  ask  that  the  Commission  examine  this  situation  and 
report  your  findings  to  me  by  Jaimai'y  1,  1985. 

Large  iVeighborhood  Branches 

Of  the  large  branches,  the  Merced  Branch  had  an  outstanding  record  in  1983-84, 
excec'ling  all  targets.  All  of  the  branches,  with  the  exception  of  Ortega,  increased 
circulation  over  the  previous  year,  although  ocily  two  met  the  increased  targets. 
Patron  satisfaction  was  high  for  all  four  branches,  but  the  uiiit  cost  was  lower  than 
targeted  in  only  one  case. 

Circulation  Unit  Cost  Patron  Satisfaction 


Branch 

Target 

Actual 

Target 

Actual 

Target 

Actual 

North  Beach 
Parkside 
Ortega 
Merced 

80,000 
60,000 
90,000 
100,000 

72,000 
74,074 
84,879 
102,284 

$1.75 
$1.75 
SI. 75 
$1.75 

S2.02 
SI. 91 
SI. 98 
S1.40 

90% 
90% 
90% 
90% 

99% 
96% 
98% 
100% 

Medium  Size  Neighborhood  Branches 

The  only  branch  among  the  medium  size  branches  that  met  the  circulation  target  and 
increased  actual  circulation  over  the  previous  year  was  the  Western  Addition  Branch. 
I  am  extremely  pleased  about  the  improved  performance  of  this  branch.  ■ 
Congratulations  should  be  extended  to  the  staff. 

The  circulation  immbers  for  the  Anza  aiid  Park  branches  were  about  the  same  as  the 
year  before,  but  the  remaining  three  branches  experienced  slight  decreases.  While 
the  decreases  are  not  large  in  number,  this  is  a  trend  that  be:u:^  oai'eful  analysis  and 
monitoring  in  order  to  increase  circulation. 

Circulation  Unit  Cost  Patron  Satisfaction 


Branch 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Eureka  Valley 

64,000 

60,357 

$2.00 

$1.96 

90% 

95% 

Noe  Valley 

48,000 

44,207 

$2.00 

$2.63 

90% 

98% 

Golden  Gate 

60,000 

53,164 

$2.00 

$2.21 

90% 

90% 

Anza 

76,000 

73,841 

$1.60 

$1.78 

90% 

94% 

Western 

Addition 

48,000 

48,672 

$2.00 

S2.57 

!30% 

98% 

Park 

40,000 

39,891 

$2.00 

S2.73 

90% 

100% 
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Small  Neighborhood  Branches 

All  five  of  the  small  neighborhood  brajiches  accomplished  a  100%  patron  satisfaction 
rate.  This  is  commendable. 

The  Waden  Branch  is  the  only  one  in  the  group  that  met  its  circulation  target,  ;uid  its 
circulation  incre;ised  from  12,651  of  the  previoiLS  year  to  15,255  for  1983-84. 
However  as  in  prior  MBO  reviews,  I  remain  concerned  that  the  unit  cost  of 
circulation  is  so  high  and  h;i.s  in  tact  jumped  from  S6.47  from  the  past  year  to  S7.H4. 
1  am  ple:ised  that  yoiu'  outreach  program  for  Waden  appears  to  be  successful,  but  we 
need  to  find  ways  to  reduce  costs  there.  Also,  the  per-unit  costs  for  Bernal  ajid 
Potrero  are  very  high  in  coiriparison  with  those  for  the  Presidio  and  Glen  Par'k 
Branches  and  it  would  be  advisable  to  analyze  the  operations  of  these  branches  to 
determine  the  reasotis  for  the  discrepancy  in  costs  for  branches  of  comparable  size 
and  circulation  activity.  I  ask  that  this  analysis  be  imdertaken  with  a  report  to  me  by 
Jajmary  I,  1985. 

Circulation  Unit  Cost  Patron  Satisfaction 


Branch 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Presidio 

40,000 

34,188 

S3. 50 

S2.59 

90% 

100% 

Glen  Park 

33,000 

28,416 

S3.50 

S2.96 

90% 

100% 

Waden 

15,000 

15,255 

S6.00 

S7.64 

90% 

100% 

Bernal 

26,000 

25,871 

S3. 50 

S3. 92 

90% 

100% 

Potrero 

28,000 

27,284 

S3. 50 

S4.35 

90% 

100% 

Reading  Centers 

You  will  recall  that  in  last  year's  MBO  assessment  letter,  I  indicated  that  there  was  a 
4%  decline  in  circulation  ;ind  a  3.67©  increase  in  the  average  unit  cost  for  the  Reading 
Centers.  I  am  happy  to  note  that  for  Fiscal  Year  1983-84  there  was  an  increase  of 
28%  in  circulation  for  the  Centers,  find  the  cost  per  unit  decreased  from  S4.27  to 
$4.23.  There  obviously  is  a  marked  iuiprovement  in  the  performance  of  the  Reading 
Centers,  and  I  look  forward  to  continued  gains  for  this  group.  Good  work  to  all 
involved  in  this  excellent  turn  of  events. 

Circulation  Unit  Cost  Patron  Satisfaction 


Center 

Target 

Actual 

T[irget 

Actual 

Target 

Actual 

Portola 

14,000 

13,930 

S4.50 

S4.40 

90% 

100% 

Ocean  View 

14,000 

10,297 

$4.50 

S5.66 

90% 

100% 

Visitacion 

Valley 

17,000 

17,225 

S4.50 

S3. 17 

90'^'o 

100% 

Ingleside    ^  - 

14,000 

14,886 

$4.50 

$3.69 

90% 

100% 
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Systemwide 

In  1983-84  the  library  system  as  a  whole  circulated  "2,694,510  materials  or  3.83  per 
capita  circulation  rate.  This  was  slightly  short  of  the  t[u?geted  2,700,000  ;u»d  4.0  per 
<-apita  circulation,  but  ;ui  increase  of  3.  L'^o  from  the  previous  year.  1  suggested  tfiat 
you  increase  these  targets  ktst  year,  and  you  were  very  close  to  meeting  them.  This 
inay  he  the  time  to  think  about  more  outreach  programs  similar  to  the  one  conducted 
at  the  Waden  Branch,  so  that  circulation  will  incre-ase  even  more  during  this  fiscal 
year. 


Vou  did  exceed  your  tai'get  to  register  30%  of  the  population  as  users  on  the 
automated  circulation  system,  and  you  achieved  a  40%  rate.  Six  branches  have  been 
converted  luid  approximately  six  more  will  be  automated  this  year.  1  believe  it  would 
be  realistic  to  incre:ise  this  target  to  50%  for  this  fiscal  year. 

fn  conclusion,  the  Public  Library  has  performed  well,  and  I  congratulate  you  and  your 
staff  for  increasing  targets  throughout  the  system  and  aiming  high.  This  is  the  kind 
of  attitude  we  need  to  strive  for  more  and  better  services  for  San  Francisco 
residents.  I  appreciate  very  much  your  cooperation  in  making  your  MBO  performance 
program  work  so  well. 

Sincerely  yours. 


DF/BL:la 
556 IR 


